ST MARY’S HORSFORTH PASTORAL COMMITTEE
Minutes of Meeting held on 12th May 2011 at 7.30 pm

Present:  Fr.P Smythe, Mr J Barnes, Mrs M. Barnes, Mr J Arbuckle, Mr S Appuhamy, Mr M Burns, Mr P Shuttler, Dr S Turnbull, and Mrs H McShee.
1. Apologies – Mrs V Kennedy, Mr W McCarthy, Mrs P Kirby and Mrs M Teed.
2.  Fr P Smythe led an opening prayer.
3.  Minutes of last meeting (18.1.2011) - were accepted as correct.

4.  Matters Arising
“Open Treasures”. We had agreed to be part of this but did not manage it this year. It was agreed we would take part in 2012. Mgt B asked Michael Burns to see if there were any old photos in his sister’s house left over from the Centenary. Mgt B will contact the Primary to see if she can borrow photos from their stock of pictures. Paul S suggested asking the SVP to talk to the people they visit to see if any of them have photos we could borrow. Action: M Burns/ M Barnes/ P Shuttler
5. Review of Parish Events.
· Gospel Evening. It was a great success. Everyone really enjoyed it across all ages and were impressed by the mixture of solemnity and great music. It was a great example of the whole OLK Parish coming together. There have been many requests for another such event.
· Ministers & Readers Days. Although it had been very enjoyable, some thought it turned out to be more of a training day than a spiritual retreat. The group discussions were thought to be a very helpful part of the day. It is intended to use two dates/venues in 2012 as we did this year

· Stations in Mass. It was felt this was a good way to introduce The Stations of the Cross into the mainstream congregation and to reflect on the Passion, especially as many people would not otherwise do any devotion to the Stations. It was felt this would be good to repeat again next Lent.
· Easter Triduum.  A formal vote of thanks was taken for Fr Boniface for leading us through the Easter Services. The music, servers and clergy all combined to make it a solemn but enjoyable occasion. A letter of thanks to be sent to Fr Boniface  


Action: M Barnes                                                                                                                   
6. OLK Mass at Kirkstall Abbey.  Sunday 10th July 2011 
We have use of the Nave/ Sanctuary. Stewards will inform the general public that a service is being held as we cannot bar the general public from the site. Although the Bishop had initially expressed an interest in coming to the mass, it is still unclear if he will be able to make it. Fr Pat is hoping to invite a Cistercian monk from Mt St Bernard to concelebrate. It is possible that this will be the first mass celebrated in the Abbey Church since the reformation and, as it is such an important occasion, it was felt that the press should be informed.
Arrangements are in hand for the music (a combined group from all the constituent churches) and all electronic equipment is organised.
The Catenians are kindly financing the Mass booklet, though they may be looking for sponsors to defray some of the costs. We will need to hire in chairs for the Mass.

There will be a need to ask for people to volunteer as stewards and First Aiders. This will be done via the Parish Bulletin, in due course.

The Mass is due to start at 12.00 and will be the principal mass of the day for the three constituent churches. (The usual early masses will still be available at St M and HN).This is to be regarded as a Parish rather than Diocesan event. 

Refreshments will be available from the Abbey House Museum café and the café at the Abbey itself. 

7. New Translation of Missal. 
The use of the new translation will commence in Advent 2011, but some of the main mass response texts will be introduced earlier so parishioners will have chance to get used to them.  The new texts are to be explained to parishioners in more detail and several meetings will be held and a DVD is available. New Missals will be bought for the lectern and also a supply of new mass books for parishioners.
8. Sacramental Preparation. 

· Due to the recent increase in the number of weddings, extra marriage preparation teams are needed!  The Family Life Ministry provides a good training course.  It was suggested that Rose McCarthy appeals for new team members at mass in September.  Helen McShee will liaise with Rose about this.                     Action: H McShee
· Confirmation Preparation – The programme at St M is very successful.  The teams have suggested that St M and HN should combine their confirmation prep to share best practices of both.
· Baptism Preparation – There are different practices in each church. Fr Pat suggests each group meets together to decide on a uniform approach.

· First Communion – again, each church has different practices.  The school headteachers, deputies and RE Co-ordinators are meeting with Fr Pat to discuss the new RE syllabus. The integration of this into home and group preparation will need reviewing with the parish catechists. 
9. Youth Ministry Co-Ordinator. 

A report had been prepared by Tony Allinson (HM). Within the diocese there are currently 3 Youth Ministry Co-ordinators who are part-funded by the parishes they serve and part funded by the associated Catholic High School. It was thought that a meeting with a current co-ordinator would be helpful.  Mick Burns suggested that sometime after Confirmation, the Youth should hold a meeting with one of the co-ordinators to see what the Youth wanted and whether a co-ordinator should be appointed to the parish. 




                                                                               Action: M Barnes to speak to Joe McDonnell.
10. OLK Parish Council.

Four members of the Pastoral Committee should attend the Parish Council.  It was suggested that the 4 would normally include the Chair and Secretary plus two other committee members (subject to availability).  The next Parish Council meeting is on Tuesday 24th May at HN. 
11. AOB

· Church Cleaning – The parishioner who currently cleans St Mary’s is struggling as she now has no helpers. The other churches use paid cleaners and it was suggested that if the current parishioner wants to retire, then a paid cleaner could be employed at St Mary’s. 

Action: M Barnes.
· Church Sign – This was now out of date, due to changes in Mass times following the amalgamation into OLK parish.  It was reported that several people had turned up at times when mass was no longer held.  As a temporary measure the new mass times are displayed on the church door.  Fr Pat said he would get a new board made once any final tweaking had been done to the mass times for all three churches, probably in the summer.   





Action: Fr Pat
· Apple Tree in church garden – several parishioners had asked why it had been cut down when it still produced an excellent crop of apples.  Fr Pat reported that when a tree surgeon was engaged to prune all the trees in the gardens for reasons of public safety, tree health, and good light to the presbytery, his recommendation was that the apple tree be cut down. There were several reasons for this particular action: its roots were likely soon to cause damage to adjacent buildings; its branches were hazardous to children who often play in the garden after coming out of school; with other nearby bushes/hedges it was providing cover for various nefarious activities in the vicinity of the presbytery.’
· Eucharistic Services – At present all mass times were being served by the priests in the parish.  If the need arises, Fr Pat confirmed that a lay-led Eucharistic service could be held. 
· Church Pews – they had now become misaligned and needed straightening and spacing apart correctly.  Jude, Stephen and Saman agreed to do this on 14th May. 

Action: JA, ST, SA
· Social Events – It was thought that a joint event with all three churches would be a good idea, maybe a ceilidh or a BBQ in September.
· Confirmation Refreshments – The committee would provide refreshments after confirmation on 26th may.  Volunteers were needed – Vikki Kennedy is co-ordinating this.

12. Date of next meeting.

The next St Mary’s Pastoral Committee meeting will be held on 13th September 2011 at 7.30 in the Office meeting room.
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