Minutes of the St. Mary’s Pastoral Committee Meeting
September 14th 2011
Present: Margaret Barnes (Chair), Father Pat, John Barnes, Pat Kirkby, Helen McShee, Maureen Teed, Stephen 
              Turnbull, Paul Shuttler, Michael Burns.
Apologies: Vikki Kennedy, Bill McCarthy, Jude Arbuckle.

1. Fr Pat opened the meeting with a prayer.

2. Minutes of last meeting were agreed & accepted.
3. Matters arising

· Fr Pat to finalise item from January meeting

· Mass at Kirkstall Abbey had been a great day and was hailed a resounding success. Everyone thought it was a very moving occasion. It was especially gratifying to see the Abbey used as a church again and how well the 3 church communities had worked together to achieve the success. The result of the voting carried out in the parish showed a desire to restage the Mass every 3-5 years.
· New Translation has been introduced into all the churches. The music to go along with the new translation will be introduced into the 3 churches over the next few weeks. It was suggested that it might be helpful if the Music Group could go to the 8.15 mass to assist with the plainchant. Fr Pat to talk to Angela                                                           Action: Fr P
· Marriage Preparation. More people are needed to facilitate the Marriage preparation classes and the next training is in November. Helen to approach Rose about either making an appeal for more help either from the pulpit or via personal contact. Action: HMcS             
· Fr Pat’s meeting re First Holy Communion (FHC)  The Heads, Deputies and RE          co-ordinators met with Fr Pat & have agreed that the schools will take prime responsibility for FHC preparation. The Gold Book will continue to be used on a regular basis but some materials will be needed to support parents in their work at home with their children. Group celebrations will be held on a regular basis to include those candidates who do not attend the catholic primary school.
· OLK Parish Council meeting 18th October.  John & Margaret will attend & 2 others were invited to put their names forward. Paul & Stephen volunteered.
· Thanks given to the Pew Straightening Team

· Church cleaner. 4 people had applied for the post and after interviews last week, Josie Harrion was appointed as the new cleaner.

4. Update on improvements to St Mary’s. Tenders had been sought for the proposed improvements and work had been intended to start soon but this has had to be postponed as The Assumption has problems with asbestos. It is leaking in the roof space & when it rains, there is the real danger of Asbestos fibres leaking into the Church. Therefore, the priority for OLK repairs this year must be The Assumption Church, which will need to be re-roofed. Long discussions on doing the improvements to St Mary’s “piecemeal” followed, but it was agreed that this would prove to be too costly in the long run.
5. Future Improvements to St Mary’s.  The Sanctuary floor was discussed. The tiles are becoming very loose & a danger to those who walk on the Sanctuary. It was agreed to find out some costings for carpeting the Sanctuary. Also the state of the kneelers was discussed & it was agreed to get some quotes for re-padding the kneelers.
6. Christmas

· Fayre to be held on Saturday 26th November. Usual format. Mgt to call a meeting to discuss stalls etc. as soon as possible.                                                                         Action MB
· Leeds Guild of Singers have offered to stage another concert for us. Date agreed was 11th December. Tickets to be £5 and refreshments to be provided by the Parish. The proceeds to be shared between Candlelighters and Cafod. Margaret to inform Hilary           Action: MB
· Services at Christmas as last year, with Midnight Mass and Christmas morning mass at 10a.m. Hilary to be informed so the times can go in the HCT cards. Children’s service at 5.00 on Christmas Eve. MB to liaise with Barbara Pounder about doormen, collectors etc.          

                                                                                                                          Action MB
7.  Parish Meeting Room. It was felt that room was a little stark and unwelcoming for visitors to come to. Amanda has unearthed some old Parish photos which may be of use. Also Mayhew McCrimmon posters could be bought.                                                    Action MB
8. HCT delegates. Stephen reported that HCT should have 3 delegates per church member. Of our three, one of our representatives is unwell & he is often unable to attend. Another 2 or 3 reps are required. Stephen to talk to Hilary & either Hilary or Stephen will make an appeal from the pulpit for people to be involved.    Action: ST
9. Terms of office on St Mary’s Pastoral Committee. Saman, Vikki and Bill are eligible to remain on the committee for one more term should they choose to do so. However, an election is needed as Jude was merely filling in for Andrew Sixsmith & his term came to an end this year. JB to ascertain if the others want to stand again or if further places will be available in an election.              Action: JB
10. A.O.B.
· A new noticeboard is needed outside Church with up to date mass times etc. Action Fr P                                                                                               

· AGM. It is not envisaged that an AGM will be held in individual churches, as we are working towards a more integrated parish & there was little enthusiasm for an OLK one.
· Social Events. As the Gospel Night was such a success, Fr Pat was asked to repeat it in 2012. It was agreed to hold the night on Shrove Tuesday (21st February) in St Mary’s. Fr Pat to get in touch with the schools so they are notified in good time!! A BBQ in the summer is to be investigated.                                Action: Fr P
Father Pat closed the meeting with a prayer.

Date of next meeting: Tuesday 17th January at 7.30 p.m.

