St Mary’s Pastoral Committee Meeting 18.1.12
Attended:    Helen McShee, Fr Pat Smythe, Maureen Teed, Margaret Barnes (chair),   

                     Michael Burns, Alicja Dale, Pat Kirkby, Jude Arbuckle.

Apologies:   John Barnes, Hilary Taylor, Stephen Turnbull, Paul Shuttler.

1. Fr Pat led the opening Prayer

2. New members were welcomed on to the committee. Margaret Barnes was voted to     

    remain as Chairman & John Barnes as secretary.
3. Matters arising:

    Margaret has yet to obtain quotes in respect of new kneelers.

4. Review of events Sept-Dec 2011
Christmas

Several parishioners have complained about how long the vigil Mass was at Christmas. The Pastoral Committee was of the view that although the Mass was very long and many people had difficulty obtaining seats due to the high numbers, it was a wonderful occasion and a great credit to St Mary’s Church community. It was suggested that since many families have grown with the Mass over the last ten years perhaps it may be appropriate to offer something else over Christmas for older children and families.                                                                    Action: next meeting.
5. Events in Lent/Easter.

· There will be another Gospel Music Night in St Mary’s church – this year on Shrove Tuesday, before Lent begins. Everyone who participated last year will do so again. St Mary’s to provide the refreshments.
· Stations of the Cross will again be said as the Penitential Rite at all Sunday Masses during Lent.

· Holy Week Masses and Easter Masses will run as last year in the 3 churches of the Parish.

6. First Communions/Confirmation Preparation
The First Communion preparation is underway. The bulk of the responsibility is currently sitting with the schools with support given to parents for work done at home. Special services or ‘Celebrations’ are arranged to take place in the three churches and in the three schools.
Confirmation. Catechists from the three churches of our Parish are combining this year to prepare 25+ candidates for the conferral of this sacrament later this year. The initial meeting was very encouraging and venues for the meetings will move between the three churches throughout the programme. 
7. Re-ordering of the Sacristy.

Plans to re-order the sacristy and install toilet facilities, including provision for those with disability, have been approved by the Diocese. The plans now need to go before the diocesan Art and Architecture Commission who are tasked with ensuring that refurbishment plans don’t impede the church’s liturgical functions. Fr Pat is confident that this will not prove to be a problem as the interior of the church will be unaffected.
8. Spiritual Support for Readers and Eucharistic Ministers.

Several suggestions were discussed. Fr Pat is hoping to organise events during Lent that will provide spiritual content. He has asked a number of different speakers about their availability to come. There was a discussion about whether these provisions needed to be hosted in more than one church in the parish or whether we could host the event(s) in one venue. It was felt that offering two alternative meetings does give more flexibility but repetition of content was not always possible as it also required the speaker to attend more than once. Dates and venues will be disseminated as soon as a decision has been reached.                                                                Action: Fr Pat 
9. Parish Register. 
Fr Pat proposed that the Parish register is updated via a mail shot to ensure that all Roman Catholics resident in the LS18 postcode area have the opportunity to be included in the parish register. The proposal was supported. Margaret Barnes to contact Royal Mail for current details of how to proceed.                      Action: Mgt B
10. Youth Ministry Coordinator. 
There are three YM Co-ordinators in the Diocese. The posts are each salaried at about £25K per year. The three current posts are tied in with Catholic High schools. This provision would need to be supported by a substantial number of parishioners given the financial commitment. The Dean of the North Leeds Deanery is keen to support the initiative across the Deanery. The post could then link in with Cardinal Heenan, St John Fisher and St Mary’s High school. Previous attempts to bring in one of the co-ordinators to talk to the young people of the constituent parishes had proved difficult due to other commitments in our churches and the current post holders moving on to other appointments. An attempt will be made this year to engage one of the new post holders with the Confirmation group and to disseminate further information to parishioners in general.                                                                           Action : Fr Pat
11. OLK Parish Summer Event. 
It was suggested that a whole Parish event be organised in the Summer, following on from the highly successful Mass at Kirkstall Abbey last July. It was also suggested that this could have some reference to the Queen’s Diamond Jubilee, and that it should be an event that would appeal to all generations – possibly taking place on St Mary’s school field as this has the biggest space. The exact format will be decided at a later date. Margaret would “sound out” Peter Hughes (Head Teacher) at St Mary’s to see if he would be in support of the event being held in the school grounds. This proposal will be taken forward to the other church Pastoral Committees and then raised at the OLK Parish Council Meeting. The date suggested was 1st July 2012 – but subsequently this has been discovered to be unsuitable as it coincides with Half Term. An alternative would be July 15th, which is the day after the Kirkstall Festival (a fixed day annually) and was the Sunday chosen for last year’s Mass in the Abbey Church.
12. Diocesan Review.
The Bishop is planning to formally review the Parish changes undertaken throughout the Diocese thus far. No information is available about this review yet. Its purpose is to help the Bishop in planning further reorganisations.

13. AOB
1. Concern has been expressed that the minutes of the OLK parish council hadn’t yet
    been published. The reason is that the Minutes have not yet been approved by the

    Council. 
2. Disappointment had been expressed that Remembrance Sunday was “low key” at  

    St Mary’s.  However, there has been no tradition of celebrating Requiem mass at St
    Mary’s on this day. A Requiem Mass has been traditionally celebrated at Holy 
    Name on Remembrance Sunday for a number of years at which all members of the 
    OLK Parish are welcome.
3. The next Penitential Service may be arranged at St Mary’s church – depending

    partly on the progress of work on the Sacristy.
4. Concern had been expressed that the tradition of 40 Hours Devotion is becoming 
    difficult to observe. It was suggested that this could be spread across all three 
    churches in the parish. The Bishop’s Office provides a Calendar of dates for such

    Observation across the Diocese, published in the Diocesan Directory.

 5. It was suggested that the Ladies Group be used as a vehicle for the Ecumenical 
    Evangelisation programme that HCT are talking forward this year. Stephen  

    Turnbull was proposed as guest speaker. 
6. Volunteers are requested to help co-ordinate the refreshments after the Easter Vigil 
     Mass on 7th April. Alicja and Maureen will help do this if someone opens up for 
     them.

7. John, Pat and Maureen will represent St Mary’s at the OLK parish council meeting 
    on 28th February.

14. Fr Pat led the closing prayer.
