THE ASSUMPTION PASTORAL COMMITTEE MEETING, in the parish club, Tues. 11/01/11, Peter Dowson in the chair.
1.  Opening prayer – led by Jack Knowles.
2. Apologies – Fr Pat (at previously arranged meeting, Fr Boniface (on holiday).  Attendance – 14 parishioners and 3 Club members.
3. Easter services 2011 -  an e-mail from Fr Pat made the following suggestions for us:
Maundy Thursday – Mass of the Last Supper, 6.30 or 6.45pm.
Good Friday – Fr Pat to invite visiting priest to celebrate 3pm Solemn Liturgy
Easter Vigil – only at HN and SM.
Easter Sunday – as normal.
The meeting accepted these proposals, asking that the Maundy Thursday mass start at 6.30 and that watching at the Altar of Repose should be organised by this Council.  It was noted that ACTs normally hold an ecumenical service on Good Friday;  Fr Pat’s suggestion of a pilgrim-type service, moving between all three  churches, was felt to be worth trying in future years despite the lack of space in the two smaller buildings.  
4. Parish Finances – Peter Dowson reported on the last Parish Finance Committee meeting (Oct. ’10) at SM, where the building problems on that site were addressed and work put in hand.  The next meeting (Feb.) is to be held here, when Assumption needs will be examined.  These include a new path to front door (quotation already obtained), redecoration of church interior and work on the ceiling, plus costing of insertion of windows in internal wall between church and lobby.  The meeting felt that church heating and the provision of hot water ought to have priority (with the possibility of getting in a heating engineer to give preliminary quotations before the Feb. Meeting), and that alterations to the sanctuary should also be considered.  It was noted that although the Assumption notionally has a healthy balance held by the diocese, expenditure over £5k has to be authorised by the diocese and that because of the overall financial  position it is very difficult to get expenditure through.  A balance sheet plus income/expenditure accounts is to be published at the end of the financial year, and Peter Lomas (HN and a diocesan trustee) is to propose a budget for next year.  It was felt that we would benefit from having figures for the current situation at future Assumption meetings.
5. Parish Council -  Michael Emly reported on the first meeting of the new Council.  Among topics discussed were the possibility of a retreat/training day for Eucharistic Ministers (no decision taken – feedback needed); the pressure on our two priests – they will function in all three churches but cannot attend all society/confraternity meetings; the possibility of opening our churches during ‘Treasures Revealed’ week later this year; and the need for youth provision (to be featured at the next meeting).    Next meeting, 25th Jan. – it was felt that for continuity at least two of our four delegates should have attended the previous meeting, and for 25th Jan, Eddie Aitken, Michael Teggart,Peter Dowson  and Peter Churley were asked to represent us.
6. Music Group – Mick Teggart reported that they were on the look-out for new instrumentalists and singers.  It was felt that Sunday Masses were very well served by our
 musicians, and an enthusiastic vote of thanks was offered to them.  It was agreed that the
substitution of Dennis Barber’s (R.I.P.) electric organ for our current inadequate instrument should be investigated (Mick Teggart) – thanks to Tony Barber.
7. Cafod Group – Suzanne Oakes reported that thanks to generous support from parishioners and from Sacred Heart Junior School the last project (rice bank provision) was over-subscribed. The Fair Trade and Xmas card stall after Mass had done well; the status of Our L of K  as a Fair Trade parish is to be looked into; our local M.P. (G.Mulholland) had been lobbied over Climate Change, and Joe burns had been interviewed on Radio Leeds on the subject.  The next project is in El Salvador and will be explained at Mass on 6th Feb. with the help of children from Sacred Heart Junior School and afterwards in the hall with Margaret Siberry (CAFOD) making a short presentation – bacon sandwiches promised.
8.  Social Club – Margaret Dean reported that the club is self-financing, though it could do with more members;  it handles all its own admin., requiring no back-up from the parish.  There was a problem over access because of the vulnerability of the glass doors, but this is being looked into (Jack Knowles to advise).  Discussion centred on the need to use the building more and ideas were canvassed e.g. dancing classes.  There was felt to be a need to get more people to go for coffee/tea after Sunday Mass, with a particular need to introduce newcomers and make them feel welcome.
9. Ground Force – Jack Knowles reported that there was a need for more volunteers because several stalwarts had taken to going elsewhere for Mass and had left the group.  The lawn-mowing contract is to continue, but the aim was for low maintenance grounds;  he suggested that parishioners might care to donate, say, an evergreen in memory of a loved one and that a Mass of dedication might be held.  This was felt to be an excellent idea (Jack Knowles to follow through), and a vote of thanks for the super appearance of the grounds was agreed.
10. Church Service Improvements – the need for regular altar servers on Sundays was discussed, with the possibility of adults taking the role being canvassed – Fr Pat to be asked to consider.  It was noted that the excellent service of Rebecca Dempsey, now retired, had not been recognised – Fr Pat again to be asked.  It was felt that there should be provision of the Sacrament of Reconciliation on Sundays – Fr Pat to be approached.
11. Parish Mass at Kirkstall Abbey – Peter Dowson reported that the bishop had offered to concelebrate at a Mass in the Abbey Church on a Sunday for all three churches if a suitable date can be found. Peter to enlist the aid of Councillor Bernard Atha in making arrangements with the City Council.  It was felt that an invitation to the Cistercians at St Bernard’s Abbey would be appropriate.
12. Any Other Business – (a) Abbey Churches Together – Peter Churley asked for support at the annual ‘Good News’ meeting, 7.30pm, Wed. 19th Jan., Spen Lane U.R.C.  (b)  Standing Group – to monitor progress between meetings:  it was felt that an informal group of the officers plus one or two more, meeting at coffee after Sunday Mass, say once a month, would be sufficient.  It was felt that the present format [anyone interested can attend] was working well. (c) Communication – it was agreed that names and photographs (Eddie Aitken) of individuals responsible for church groups should be displayed in the lobby and also on the web-site.  It was agreed that the minutes of this and future meetings should be duplicated and handed out to parishioners the following Sunday (Peter Churley via Su Goodyear).
13. Date of next meeting – meetings to be held a week or so before Our L. of K. P.C meetings, which are quarterly.  When next P.C. meeting fixed, date will be promulgated for our meeting.
14. Closing prayers.        



