Church of the Assumption of Our Lady – Minutes of the Pastoral Meeting - Tuesday 11 October 2011                        in the parish/club room 
Chaired by Peter Dowson  
Present: Fr. Pat and 10 members of the community
(Agenda as numbered below)
1. Opening Prayer
Fr. Pat led the meeting in prayer

2. Apologies
John and Irene Hattersley, Tony Barber, Susan & Mike Teggart, Cathy Webb, Winn Gerard
Others were known to be away on holiday and this could account for lower numbers (21 at the last meeting)

3. Previous Minutes and matters arising
The previous minutes were agreed
The acknowledgment (record token) to Rebecca Dempsey had been done and carried the thanks of the parish for her time as a server.

Reflection on the Mass in Kirkstall Abbey had raised many positive comments. Fr Pat noted the thanks of the Parish to everyone who had been involved in the organisation, in particular Peter Dowson for his central role from inception to the event.
There had been a number of responses to the question of when Mass might again be celebrated in the Abbey.
There seemed a general view that 3 or 5 years should be the frequency. Most of those at the meeting seemed to favour 3 years.

In terms of Leeds, City of Sanctuary, we had held three events this year in the theme of Parish of Sanctuary. These had been very well received and well attended and the plan is to continue and further develop these. Our existing work across the parish in a number of areas of pastoral care lend themselves to inclusion.

A number of ideas were looked at (e.g. joining the SVP with visiting, setting up “English sharing” opportunities). Fr. Pat said that with on-going strategies and with some input of new ideas we could move this agenda forward.

The next Parish event is on Shrove Tuesday 21st February 2012 (St. Mary’s, Horsforth) on the theme of Gospel Music and an opportunity to celebrate before the beginning of Lent.

4. Finance
We remain in a good position as a Parish. It was noted (from the finance meeting) that income had dropped in a number of areas (giving; votives; newspapers). 
The view is that as the economies in peoples’ lives bite, there will be a drop in church income.
Thanks to everyone for continuing to give what they can.
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5. Property improvements including Asbestos removal
The Diocese have agreed to release £70k for the work involved in removing the asbestos roof and debris in the roof space, renewing the roof, and associated works.
At the same time as the roof is replaced work on refurbishment will be carried out.
This includes a new ceiling, heating, lighting, improvements, and redecoration.
The property sub group are currently working on the plans and will be inviting tenders.
It is anticipated that the church and parish/club room will need to close for about 3 months.
At the recent finance meeting it was felt that the whole of the building should close as this has benefits in economies of cost and time if the whole site was handed over to contractors.
Fr. Pat indicated that a start in Spring 2012 would be likely.

On the question of where Mass and other services might be celebrated during the works it was felt that we should seek a local venue if this was at all possible
Peter Churley was asked to use Churches together contacts to see if other churches could accommodate us. St Andrews and the URC were noted as nearby possibles. 
In an ideal world we would be looking at retaining the 09.45 Mass timing on Sundays as it would be difficult to provide a Priest from our own parish at another time.
Fr Pat would explore the possibility of a relief priest from the diocese if all else failed.

There was general discussion on the works and improvements now that the long period of waiting looked to be near its end.
Fr. Pat said there would be continuing consultation, and as firm plans and timetables became known these would be shared with the church community.

On the topic of improvements it was felt that this was an opportunity for people to gift either fully or partly some item(s) that will further enhance the beauty of the worship space, or meet specific costs.
This could come as part of the consultation process.
If any fund raising was needed the meeting noted that this gave us an opportunity to develop the social life of the parish (see also items below.

6. Group reports
Cafod
· The next event is a half day of reflection – Saturday 26 November 2011 in the Assumption parish room. Theme - A morning of prayerful reflection on the Christian call to serve and care for those in need.
· Links with South America remain good, our information sent (thanks for the pictures Eddy) about the Abbey Mass had a lot of interest
· Funds are at a good level
· Links to Sacred Heart School remain good, and in addition to on-going work in school, the school have committed to take one Sunday Mass per term as an opportunity for the school to celebrate with our community and to bring us up to date with their work.
Music group
No members of the music group present.
Thanks noted for their continuing work in leading us in worship, developing our knowledge of the new Mass settings, and in supporting the social life of the parish. See also note below.
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Group reports continued…….
Ground Force 
The appreciation of community and visitors was noted for the state of the grounds and gardens. The gardens look particularly well at the moment despite the turn towards colder days ahead.
Jack Knowles asked for the hard work, dedication, and companionship of Mary Burke and Eugene Clarke to be recorded. The gardens looking so well was very much at their hands.

More hands are still needed to lighten the load, a reminder that we usually meet Tuesday late afternoon/ early evening. Planting goes on so people who can’t dig a plant might want to give a plant. 
We will be making another appeal in the weeks ahead to take this forward.

Social Club
The small but faithful group keeps this important provision going. 
Peter Dowson again appealed for people to use the club as there was a danger of “use it or lose it”
The club will be proposing a number of events that people could put in their diaries.
Next event is “A Christmas Dinner” On Saturday 10th December 2011 (probably 7.00 or 7.30) 
Expected to cost £20 per head, fuller information will be coming out and tickets go on sale soon.
If you have any other ideas please let Peter know

7. Volunteers rotas
All up to date, please continue to let the rota keeper(s) know your availability.

8. Any other business
Masses at Christmas – Fr. Pat asked for an indicator of what Mass provision we wanted. The view was that last year’s schedule of Masses had worked very well and we would be happy for the same this year.
Therefore the Christmas Mass at The Assumption Church would be a vigil Mass at 7pm (Saturday evening). 
There will be NO Mass at the Assumption Church on Christmas Day (Sunday). 
A full list with times of Christmas Services for OLoK will be published in due course.

Servers
Fr. Pat recorded his thanks to those who came forward to ensure that the Sunday Mass has a server. New servers are most welcome, particularly from our young people. Training will be given for any new servers.

Church notice board
The Church notice board that faces onto Spen Lane needs updating to reflect the changes following restructuring.
This will be done in the near future.

East Temor
Fr. Pat has had a number of requests to give a talk on East Timor and our parish connections via the Peter Trust. He will be fixing a date for this (venue the Assumption) in the weeks ahead.

(Minutes of PCM Assumption 11 Oct 2011 Continued) 
AOB continued…….
General Information 
Some discussion took place about information provision. In addition to the weekly bulletin there is a depth of information on the parish website http://www.ourladyofkirkstall.org.uk/ - printed copies of homilies, minutes and notices are made available - St Mary’s has a periodic magazine. 
People are asked to identify specific issues and if possible, solutions.

Preparing for Mass
Over the years we had been told how much people enjoy coming to The Assumption for Sunday Mass because of the spirit of joy companionship and celebration that is experienced.
This is a window of opportunity to catch up and share in other ways too. 
Sometimes though, the time to catch up and time getting into the celebration of  The Mass gets blurred.
It has been suggested that a period of silence/reflection should be encouraged before the calling bell rings.
There are a number of ways to do this and we will develop these in the weeks ahead.

Sunday morning Coffee 
This is a real opportunity for the community to share space and time together. Unfortunately (and for all sorts of reasons) numbers are slowly dwindling and sometimes we don’t have cover to run this.
We will be looking to improve things and to return the sharing opportunity to previous levels.
Expect to be accosted, hijacked, or escorted in the direction of the parish room in the near future, and please put forward your ideas how we can develop and consolidate this part of community life.

Commissioning and re-commissioning of Extraordinary Ministers of the Eucharist
Because of conflicting events earlier in the year, the usual re-commissioning of existing, and commissioning of new Extraordinary Ministers of the Eucharist had not taken place at The Assumption. 
Fr. Pat will arrange this in the near future.
(On a diary Note this will usually be done on the Feast of Corpus Christi.)
Meeting of The Parish Council of Our Lady of Kirkstall                                                                                                  Next meeting is on Tuesday 18th October at 7.30pm in the meeting room (ground floor of the presbytery) at St.Mary’s, Horsforth.
Those present were reminded that we have four (4) delegates from each church community.
These do not have to be the same delegates each time and it gives people a good insight into the working and development of the whole parish. Names to Peter Dowson by end of Mass Sunday 16th October please.
  
9. Date of next Assumption Church council meeting
Tuesday 24 January 2012 at 7.30 in the parish/club room
Closing Prayer
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