Minutes of the Our Lady of Kirkstall Parish Finance Committee 4th October 2011 
Present: 
Rev. P. Smythe; P. Lomas; J. McDonnell; J. Hester; P. Dowson; J. Barnes; S. Goodyear; 


J. Knowles; R. Cavadino; 
Apologies:
J. Osmotherley; G. Bellamy; M. Teggart; Bill McCarthy; Mike Noonan

1. Fr. Pat welcomed everyone and opened the meeting with a prayer.
2. Minutes of the previous meeting:


These were passed.

3. Matters Arising:


There were no matters arising from the last meeting.

4. Finance:


Peter Lomas presented a summary of the accounts for the half year April to September 2011. 


The actual figures are not as good as budgeted for.  


Offertory collections had fallen in the second quarter.  This is probably due to the summer 

holidays and should hopefully pick up.  Votive sales are also down.  Su reports many more 

Catholic papers remaining unsold than previously.  


Hire/Rent includes the payment of £600 per month from the Diocese, to offset the expenses 

incurred by Fr. Ben living at St. Mary’s.  


Household costs are slightly down on budget.  Travel is higher, but reflects the amount of 

mileage travelled between the 3 churches.  The budget was slightly understated.


Electricity costs were low, due to a repayment to St. Mary’s.  Gas prices are set to rise, so will 

probably be higher next quarter.  Water is high, due to previously estimated bills at Holy Name.  

The meters have now been replaced with ones able to do ‘automated readings’ so should be 

more accurate in future.  


The Council Tax figure is lower than budget, as the budget had included SM presbytery.  This is 

now being paid direct from the Diocese.  


Repairs are in line with the budget.  Large expenses include an asbestos survey at SM (nothing 

major to report); a broken window at HN and new fencing at HN.


Liturgical costs are high due to the new Mass text.  This is set to rise as new Mass books are 

being ordered for each church.



There was a surplus of £5833 on the half year, but this is much less than the budget, mainly due 

to the decreased offerings. 
5. The Assumption Church:


Jack reported that Richard Cavadino’s talk about the Asbestos Survey had been well received at 

the Assumption.  Everyone felt that it had been presented in an easy to understand way which 

reassured rather than worried.  The people there are content to wait & see what happens.


Richard explained that the formal submission had been made & considered.  Unofficially, Kevin 

Anderson at the Diocese has said that the plans have been passed, but this has yet to be received 

in writing.  The property sub-group will now finalise the plans with the contractors and double 

check prices etc.


An application for Building Regulations will be submitted, incorporating all works in a single 

tender.   It was suggested that there may be grants available for insulation, as the building falls 

under the remit of ‘community purposes’.  Richard will look into this.


As the church will need to be closed for a substantial amount of time, perhaps 3 months or so, 

there will need to be careful planning about the timing of the work.  Obviously it would be better 

to wait until the risk of bad weather has passed.  There is also the consideration of whether to do 

the work in 1 phase, meaning that the parishioners would have to worship elsewhere for the 

duration, or to attempt to do it in 2 phases, allowing the use of the social club whilst the church 

is out of action.  The committee were in agreement that it would be better to do it in 1 phase if 

possible, as there would be a greater cost incurred by doing it in 2 phases.  Other local churches 

could be asked if they would provide a venue for Mass during the works.  Other possible venues 

include the West Park Centre and Sacred Heart School.
6. St. Mary’s Church – reordering of Sacristy:



Bruce Wilkinson had been asked to re-price for the Sacristy furnishings, and to include 


drawings.  Father Pat had been disappointed that he was still significantly higher than the Joshua 

Tree, and felt that his design was not nearly as good.  The committee agreed and it was decided 

that the Joshua Tree would be engaged, with warnings that the fixings used must be of good 

quality & well fitted.



The property sub-group felt that they are now almost ready to submit a request to the Diocese for 

permission to go ahead with the works.  The fact that there was a legacy left specifically to be 

spent on the fabric of St. Mary’s church must be incorporated into the submission.  Peter Lomas 

will enquire at the Finance Office for the paperwork that came with the legacy.  There was some 

discussion amongst the property sub-group as to whether it would be better to employ small 

local contractors for individual parts of the job, or to use one large contractor who would employ 

small sub-contractors.  Although there was agreement that it would be desirable to give work to 

small businesses, some of whom are parishioners, there was a need for an overall Working 

Project Manager to supervise.  The sub-group will discuss this at their next meeting.  In the 

meantime, Richard will prepare the formal submission for the Diocesan Finance & General 

Purpose Committee.
7. Any Other Business:

· Hire of Holy Name Church Hall - The current charge for the hire of HN hall is £10 per hour.  This is felt to be much too little, as people from outside the parish are now booking.  Joe McDonnell would let Su have the figure charged by SM school for their hall & Su would look into the cost of hiring other similar halls.  However, the toilets in the hall are not up to standard & will need upgrading.  The property sub-group will look into this.

· New signs are needed for each of the 3 churches, giving up to date information about Mass times.  This is in hand.  Father Pat is negotiating with Fast Signs.
· Plumbing in St. Mary’s Presbytery – There had been 3 small leaks over the summer.  Su has been advised by both Mike Sage and Mark Playford that this will continue to be a problem, due to the fact that the pipework is almost all lead.  She will ask the 2 plumbers to quote for replacing the pipes, and taking out any sinks that are not necessary.

The date of the next meeting was set as Tuesday 31st January, 7.30pm at the Assumption.
