Minutes of the Our Lady of Kirkstall Parish Finance Committee 26th October 2010 
Present: 
Fr P. Smythe (PP); Assumption - G. Bellamy; M. Teggart; J. Knowles; P. Dowson; St Mary’s - J. McDonnell; B. McCarthy; Holy Name - P. Lomas; J. Hester; J. Osmotherley; R. Cavadino.

Secretary: S. Goodyear;

Apologies: J Barnes; A Charles (both St Mary’s)
1. Fr. Pat opened the meeting with a prayer.
2. The committee members were welcomed and thanked by Fr. Pat.  Each introduced themselves and gave a brief account of their experience & expertise.  Joe Hester & Su Goodyear were especially thanked for their extra input over the last few weeks.
3. Proposed cycle of meetings:


It was agreed that the full committee would meet three times per year, ie termly.  The 


accounts will continue to be produced by Su Goodyear & Peter Lomas on a quarterly 


basis and circulated to the members by email.

4. Working groups:


A property working group was set up, consisting of Richard Cavadino, Joe McDonnell, 


Peter Dowson and Joe Hester.  A finance working group was also set up, consisting of 


Peter Lomas, Bill McCarthy & Graham Bellamy.  These groups will meet as required to 


discuss matters needing attention in between full committee meetings.

5. Recent expenses:

a) Holy Name:  Some alterations had been needed immediately, in order to accommodate Fr. Boniface.  His private rooms had been redecorated, there had been some minor plumbing, the relocation of some large bookcases and the installation of bell pushes for the Parish Priest & Assistant Priest.  The Parish Office had been redecorated and had new shelving installed.  A small safe had been moved from the house into the office, to facilitate the counting of the weekly offerings.  A new computer has been ordered for the office.  A new safe is needed for the Sacristy, due to the present one not being up to legal fire regulations for the storage of marriage registers.  There has been an increase in employment costs due to the hiring of a part time church cleaner and a full time housekeeper.
b) St. Mary’s:
Alterations have been made to one side of the ground floor of the Presbytery, creating a Meeting Room and the addition of a kitchen area to the existing Parish Office. A new rear external door has been fitted to the Presbytery, and repairs to the internal doors between the office/meeting room & the rest of the house, in order to separate the two spaces & ensure Fr. Ben’s privacy.  A new computer has been ordered for the office.  A security box has been installed in the office for the counters to use.  In the church, it has been necessary to install a new safe.  The old one, which had been in use since 1876, broke and was not repairable.  A light has been installed in the side aisle of the church, ensuring proper safe access to the other lighting controls.  Externally, the garage needed repairs to the roof & a new door.  Some small outbuildings which were a cause for concern both security & safety wise have been demolished.  Outside lighting has been provided and an outside toilet has been renovated to provide facilities for the meeting room.  The shrubbery & trees were very overgrown & there were concerns about the potential for some of them to fall.  These have been pruned and/or removed.  It was felt that these works needed attending to immediately, for both practical reasons & to give the church community of St. Mary’s a boost psychologically after so many years of limited repair work to the property.
c) Assumption:
The only real work felt necessary immediately at the Assumption was the repairs to the boundary wall, which was in a dangerous state.  This had been carried out just before the amalgamation of the parishes.
6. Finance:



Peter presented the figures for the 1st half of the year, as well as an indication of what was 

spent by the 3 member parishes during the financial year 2009-10.  In the previous 


financial year, there was a total income of £219,393 and a surplus of £23,422 for the year.  

In the first half of the present financial year, income from offerings is up significantly, as a 

result of the Diocesan Plea which was made during last Lent.  The total income for the first 

half of this year is £119,891.  The Gift Aid is also slightly up, with another tax refund due 

in the next quarter.  


On the expense side, the household & clergy costs shown for the half year reflect the fact 


that there were clergy at each of the three churches.  These figures are not expected to 


continue at quite the same level.  Employment costs will increase, for the reasons 



explained above.  Peter also offered a breakdown of repair costs, some of which appears in 

the figures for this quarter, some of which will appear in the next.  


The Assessment figure of £17375 is not a true reflection of half the Assessment for the 


year – 
just payments made.  St. Mary’s & the Assumption Assessments are taken from 


their Diocesan accounts at the end of the financial year. The true figure is around £50,000 

for this financial year.  In future years this will be higher; it is expected to be around 


£75,000 for 2011-12.  The Assessment is the amount which the Diocese needs from each 


parish to meet non-parish costs such as evangelisation, the Bishop’s costs, retired & sick 


clergy, finance & property costs etc. It is charged as a percentage of the total parish 


income, with the first £25,000 ‘tax-free’.  Up to date, this has meant that £75,000 has not 


been included in the Assessment as the three churches were separate parishes.  


2011-12 will be the first full financial period for Our Lady of Kirkstall.  There was some 


concern that the projected Assessment for 11-12 may wipe out the surplus.  Peter’s 


projected figures for that period is income of £239,000 and expenses of £232,000 



including 30,000 for repairs and £75,000 for Assessment. It is hoped that there will be a 


slight increase in income from St. Mary’s Presbytery, as it is not now being fully used by 


the parish.  Negotiations are in progress with the Diocese.  However, the Gift Aid tax 


refund will be lower as the amount allowed by the Government decreases from 28% to 


25% from next April.  Repair costs must be budgeted for carefully and any single expense 

of over £5,000 must be agreed by the Diocesan Finance & General Purpose Committee.


Each parish holds some of its funds in the parish account with HSBC.  This is available for 

day to day expenses.  The majority of its capital is held by the Diocese in the Diocesan 


Account.  Any accumulated funds should be forwarded to the Diocesan Account.  At the 


moment, there are three separate parish accounts, with offerings going into them.  All 


expenses are currently being paid out of the Holy Name account, due to the large amount 


of standing orders paid into it.  That account will be renamed Our Lady of Kirkstall  some 

time before the end of the current financial year.  At that time, those parishioners paying 


into the other two accounts will be asked to amend their standing order to the new OLK 


account.  By April next year, there will be only one Parish Account and one Diocesan 


Account for the new parish.
7. Immediate needs:

a) Holy Name has no immediate needs.  The installation of the Stained Glass windows on the Sanctuary is an ongoing project.  Although the aim was for this to be funded through donations rather than general funds, there is still around £2,000 to be raised.  As the price will increase with the new VAT rates from January, it may be necessary for the windows to be installed & the fundraising to continue afterwards.  The suggestion was made that, as HN is the parish church, the extended church communities should support the project.
b) Assumption:  In recent years, only urgent repairs have been done, as the future of the parish was uncertain.  There are several issues which need further investigation by the property working group:


*   there is a leak above the altar

   *   the path needs attention as the surface is breaking up& disabled access needs 

     improving.


*   access to the church hall/social club is currently through the bar area, due to the 
     positioning of the alarm.  
The church is in need of decorating.  This will be added to the agenda of a future meeting.  The running of the Social Club will also be held over for another meeting.

The Diocesan Health & Safety representative will be visiting the Assumption w/c Nov 1st, for a two day inspection.

c) St. Mary’s: The issues for the immediate attention of the property working group are:
    *   the leak in the right hand aisle

    *   the repair/replacement of the lightening conductor – the theft of some of the 

      copper was reported to Fr Pat by a parishioner.

    *   the reordering of the Sacristy, to include the provision of a meeting area and  

      disabled toilet facilities.

Things to be held over for the time being:  There is no earth bonding in the lighting.  This is not immediately dangerous but needs doing.  It can be left until after the Sacristy reordering.  The floor of the Sanctuary needs replacing.  There are kneelers which need replacing.

It was suggested that a ‘wish list’ be drawn up for each of the churches, which can then be prioritised & dealt with when the budget allows.


8. St. Mary’s - Adaptation of Sacristy:



Father Pat explained the need for the provision of disabled toilets & a meeting area for 


small groups such as the Children’s Liturgy group.  This has been in the planning stage for 

a long time, with plans having been drawn up by an architect for adaptation of the 


Narthex.  It would seem to be a much easier and more sensible solution to adapt the 


Sacristy, which is far bigger than is needed in a modern church.  This was seen to be a 


generally acceptable idea at the recent General Meeting held with the church community 
                  of St. Mary’s.  It was agreed that the property working group would meet and explore the
      
possibilities before incurring the expense of an architect again.
9. Any Other Business:



It was agreed that the two working groups would collate their ideas into reports, which 


would be circulated to all committee members before the next meeting.

The date of the next meeting was set as Tuesday February 18th, 7.30pm, at the church of the Assumption.
